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Challenging New Possibilities

The KITZ Group takes on the challenge of new possibilities such as the development of environmentally 

friendly products. KITZ actively strives to achieve further growth by cultivating new markets.

Toward the Realization of a Clean Energy Society 

Under the third phase of the Medium-Term Management Plan, 

KITZ has positioned clean energy (hydrogen and LNG) as one 

of focused market fi elds. 

 KITZ has already been supplying products to LNG mar-

kets for 30 years and has a record of numerous achievements, 

mainly in the domestic market. Looking ahead, KITZ foresees 

growth in these fi elds centered on Asian markets and believes 

that developing products compatible with standards in each 

area will become essential. KITZ will strengthen its technology 

development with a view also toward mass production. 

   In products for hydrogen-related markets, KITZ devel-

oped Japan’s fi rst super high-pressure ball valves for hydrogen 

stations and launched sales fi ve years ago. KITZ anticipates 

that in the future it will supply valves for the entire hydrogen 

energy supply chain that ranges from manufacturing plants 

to transportation, terminals and  hydrogen stations. For this 

reason, KITZ is working to develop various products includ-

ing valves for liquefi ed hydrogen. Valves for LNG-related uses 

must be able to withstand low temperatures of minus 196°C. 

Valves for liquefi ed hydrogen are required to meet even far-

more stringent conditions and must be able to withstand 

temperatures as low as minus 253°C. KITZ is leveraging the 

know-how cultivated in valves for LNG use and is proceeding 

with development so that it can supply valves for liquefi ed 

hydrogen as quickly as possible. 

 KITZ will contribute to the realization of a clean energy 

society by supplying highly functional high-quality valves. 

Further Expanding Sales by Establishing a 

Multifunctional Base in China 

KITZ Corporation of Shanghai, a Group company in China, 

carries out sales with bases in Shanghai, Beijing, Shenzhen 

and Chongqing. To further expand sales in the Chinese 

domestic market, It established a branch in Changshu city, 

Jiangsu Province, northwest of Shanghai that commenced 

operation in January 2017. It will serve as a multifunctional 

base that executes such functions as new product develop-

ment, production, quality assurance, technical service and 

logistics service. 

 In the future, the new base will acquire various certi-

fi cations, including fi re-fi ghting certifi cation. It will also 

strengthen its sales capabilities and improve its services.

Low temperature valve for LNG

Changshu branch
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What are Valves?

Valves are a general term for fl uid control devices that have 

the function of fl owing and stopping fl uids (water, air, oil, gas, 

etc.) in pipes and controlling the fl ow.

 The origin of valves dates back to woodcocks that were 

excavated from ancient Egyptian ruins dating from around 

1000 BC. Around the mid-1800s, when boilers for spinning 

were imported, metal valves were used for the fi rst time in 

Japan. At the start of the Meiji era, when water service and 

town gas service commenced, valve manufacture began in 

Japan.

 Today, valves are connected with diverse pipes in a wide 

range of fi elds from those close to our daily life, such as water 

and sewage, hot-water supply, gas and air conditioning, to 

the production processes in industrial fi elds, such as oil, chem-

ical and pharmaceutical products and food. Valves play an 

extremely important role. Although we are rarely aware of 

their existence in our daily life, valves strongly support our life 

behind the scenes.

As an All-Round Valve Manufacturer

The reason why the KITZ Group has become a world-leading 

corporate group is that we have established a position as an 

all-round valve manufacturer that provides diverse products in 

every fi eld. Many manufacturers specialize in limited fi elds or 

produce and sell products by narrowing down materials and 

shapes, whereas the KITZ Group provides a lineup of products 

in a variety of shapes using various materials, such as bronze, 

brass, stainless steel, cast iron and carbon steel, and provides 

products globally to areas from the fi elds of our lives to indus-

trial fi elds. These products are produced in an integrated pro-

duction system, starting from materials. The KITZ brand is well 

established for its reliability.

FY2016 Results and FY2017 Targets

In valves for building facilities in the domestic market, there 

were no signs of any major recovery in demand. In industrial-

use valves, despite curtailments in capital investments over 

the past several years, we have performed relatively well 

thanks in part to deliveries for major periodic maintenance 

projects. In overseas markets, harsh conditions are persisting 

due to sluggish crude oil and other resources prices since 

2016, a steep decline in resources-related projects and the 

continuing sharp appreciation of the yen. On the other hand, 

at the profi t level, we have progressed with the reduction of 

production costs and have also benefi ted from low raw mate-

rials prices. As a result of these factors, although net sales 

in the valve manufacturing business dipped 1.9% from the 

previous year to ¥91,766 million, segment operating income 

increased sharply, rising 10.2% from the previous year to 

¥11,444 million.

Toshiaki Natori
Director, Senior Executive Officer and Unit General Manager, Flow Control Business Unit

We support the stable supply of water and 

energy and improve an environment in which 

people can live with a sense of reassurance.

Valve Manufacturing Business

Message from Unit General Manager,
Flow Control Business Unit
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 Looking ahead to FY2017, although there are no signs of 

improvement in overseas markets, in the domestic market 

demand is rising for valves for building facilities for redevel-

opment projects in the Tokyo metropolitan area. Additionally, 

there are expectations that the construction of facilities for the 

2020 Tokyo Olympic and Paralympic Games is about to fi nally 

move into full swing. That said, the peak of these deliveries 

will likely be from the next fi scal year onward. At any rate, it 

will be diffi  cult to achieve a growth in sales in FY2017 on the 

back of an economic expansion. Under these harsh circum-

stances, it is important to introduce new products needed 

by customers as quickly as possible. We intend to establish 

a structure enabling us to make timely proposals of new 

products in fi elds where until now we have been unable to 

aggressively make inroads or where we have been weak. We 

will proactively move ahead to develop new products that 

contribute to sales expansion.  

 On the other hand, an increase in raw materials prices 

pushes down profi t in our valve manufacturing business. 

Nevertheless, we aim to achieve FY2017 segment targets of 

net sales of ¥94,000 million and operating income of ¥13,000 

million through price revisions (price increases) for some of 

our products implemented in the domestic market in May 

2017 as well as by further reducing manufacturing costs 

through global procurement, in-house manufacture and 

increasing productivity while accelerating the elimination and 

consolidation of the product lineup and the standardization 

of parts. 

Toward Medium- and Long-Term Growth  

As part of our area strategy, in August 2016 we established 

KITZ Corporation of Korea as a sales subsidiary in Seoul, Korea. 

Meanwhile, in June 2016, KITZ Corporation of Asia Pacifi c 

Pte. Ltd., our regional headquarters for the ASEAN member 

countries, opened a representative offi  ce in Ho Chi Minh City, 

Vietnam. In this manner, we achieved progress in strength-

ening our marketing functions in various geographic areas. 

We are also striving to further enhance our overseas bases. In 

line with these eff orts, KITZ Corporation of Shanghai, a sales 

subsidiary in China, established a branch to serve as a multi-

functional base that carries out such functions as new product 

development, production, quality assurance, technical service 

and logistics service. 

 In December 2016, to strengthen the competitiveness of 

the fi lter business (water purifi ers, precision fi lters), Filcore Co., 

Ltd., a Korean manufacturer of hollow fi ber membranes joined 

in the group. KITZ SCT Corporation (semiconductors), which 

manufactures and sells valves and fi ttings to semiconductor 

fi elds, where conditions are favorable, constructed a new ded-

icated plant for system products. The new plant commenced 

operation in June 2017. 

 The KITZ Group will respond to a wide range of customer 

needs and accelerate business in growth fi elds within their 

respective business domains.

* The operating profit of the valve business shows the figures before the 
elimination of corporate expenses, etc.

Warehouse at Changshu branch of KITZ Corporation of Shanghai

KITZ SCT Corporation dedicated plant for system products
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Water: The Source of Life

—— Bringing Renewed Confidence to Water Usage ——

Water is the source of life and essential for sustaining all lives 

on the earth. The KITZ Group helps to make people’s daily 

lives more comfortable by supporting stabilized water 

supply through its safety-conscious products and services.

Evolution of Water Treatment Technology

The KITZ Group’s history began with water products. Since 

we started producing bronze valves, we have been 

supplying water service valves that control distribution of 

water to homes, buildings and industrial facilities. Our 

products are now installed in waterworks, water reservoirs, 

sewage plants and water pipelines as well as millions of 

homes.

Working toward Solving Water-Related Issues

Today, we work actively on the development of 

environmentally friendly technologies, such as surface 

treatment technology to prevent elution of nickel and lead 

from valves, and lead-free copper alloy materials, and meet 

the international standards for water quality. 

The KITZ Group is seeking new solutions for various 

water-related problems by harnessing the Group’s combined 

capabilities, utilizing every group member’s experience, 

know-how, technologies, products and services.

Resilient seated gate valves Water meter units Bronze and brass valves 

Water purification devices Products for water distribution systems

Widely used for water supply 
and distribution pipelines. 
Extensive product range 
including flange-type designs 
and aseismatic designs.

A pre-assembled unit 
comprised of a water 
meter and fittings to 
simplify water pipeline 
installation works.

Utilized by many customers 
for many years in every field, 
including the air conditioning 
and sanitation of building 
facilities such as office buildings and hotels, plant 
production facilities and machine tools and devices. 

Used for water sources and 
purification systems. Compact 
designs with precision 
membrane filters to upgrade 
quality of tap water.

A broad choice of products 
including shutoff valves, 
metal fittings and snap 
taps for branching tap 
water pipes.
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Valves for water supply systems

Tap water filters 
for home use

Valves for water heaters Water conditioners for commercial applications

Made of special chemical ingredients to 
minimize or eliminate lead elution into tap 
water for protection of human health.

Hollow fiber membranes purify tap 
water. Available in the tabletop type 
and the under-sink type.

Designed for easy 
installation on 
compact, 
space-saving 
type for water 
heaters.

Unique water conditioners sterilize bacteria 
and decompose organic materials to 
chemically improve water quality for 
application to swimming pools, hot springs, 
fish farms and metal plating processes 
where water needs to be recycled.

Valves for sewage plants

An extensive lineup of valves including 
gate valves and ball check valves that are 
essential for treatment of sewage water.
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petrochemical plants

Crude oil and natural gas
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Oil and Gas: The Valuable Energy Resources for Industry-Running

—— Providing Oil and Gas to Users in an Endless Stream ——

The KITZ Group provides a wide scope of products that play 

a key role in maintaining the fl ow of oil and gas— essential 

energy resources—to oil refi neries, petrochemical plants, 

chemical plants and innumerable other industrial processes 

through oil and gas pipelines, loading/off -loading terminals 

and other modes of transportation.

Controlling the Flow of Fluids in Extreme Harsh 

Environments

For handling oil and gas, valves must be able to withstand 

severe conditions like extremely high temperatures and 

pressure with no possibility of failure. Before introducing any 

new product, the KITZ Group repeats stringent laboratory 

tests, analyses and evaluations based on actual on-site 

service environments. Only those products that have passed 

such verifi cation procedures are added to our product 

lineup. The KITZ Group’s steel valves are in great demand for 

their reliability in the Middle East as well as along the U.S. 

Gulf Coast, where many of the world’s largest petrochemical 

processing plants are being operated. Many of our cryogenic 

service valves are installed at LNG loading/off -loading 

terminal processes in many locations, while fully-welded 

design ball valves effi  ciently serve natural gas 

transportation.

Product Development for a Clean Energy Society

The KITZ Group is also investing its resources in the 

development of environmentally friendly products. We were 

the fi rst in Japan to develop ball valves for hydrogen stations 

that feed high-pressure hydrogen gas to fuel cell vehicles 

(FCVs), an important part of the next-generation 

transportation media.

Metal seated ball valves Carbon steel valves Automated valves

Three-piece trunnion mounted ball valves
Stainless steel valves

Actuated compact ball valves  

Specifically prepared for 
severe service plant 
operations handling high 
temperature, highly corrosive 
fluids.

Reputed well due to high 
cost performance and 
availability of a variety of 
materials including low 
and high alloy steel for 
high temperature, high pressure services.

Pneumatic and electric actuators mounted 
gate, globe, ball and butterfly valves for 
automated operation.

Introduced for a broad range of 
applications in petrochemical 
processing and chemical 
plants where periodic valve 
maintenance is essential.

Available with various alloy 
steel including super duplex 
stainless steel. In recent years, 
their market has been expanded to 
light industry and building construction 
business, thanks to their high cost performance.

Designed for pneumatic or electric 
operation of compact ball valves for 
small-sized in-process piping systems for 
light industries.
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Cyrogenic and low temperature 
service shut-off valves

Industrial filtersHigh-pressure ball valves 
for hydrogen stations

Cyrogenic and low temperature 
service control valves

Valves for high-purity gas service

Comprised of a 
fully-welded 
forged steel 
shell with 
double seals in 
all seal 
assemblies to 
guarantee leak-free control of 
fluid flow within pipelines. 

Stainless steel gate, globe 
and ball valves specifically 
designed for handling 
industrial low temperature fluids 
as low as -196°C including LNG and ethylene.

Recommended for micro-filtration of 
chemical solutions, compressed 
air and water, with our ultra-
micropore hollow fiber membranes.

High-pressure ball valves 
have been developed for 
hydrogen stations to supply 
fuel (hydrogen) 
to fuel cell 
vehicles.

Stainless steel globe valves designed 
for automated precise control of flow 
rate for industrial low temperature 
fluids, under technical collaboration 
with Valtek Inc. USA (currently 
Flowserve Corp.)

Featuring extra high durability 
with a choice of the stainless 
steel diaphragm valve series or 
the bellows seal valve series.

Fully-welded type 
pipeline ball valves
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The KITZ Group provides a full lineup of products, and its quality is highly regarded by customers in 

Japan and overseas. Our 11 brands have a presence in virtually all markets and fields centered on the 

KITZ brand.

KITZ—A Reliable Brand

A “CHRYSANTHEMUM-HANDLE®” is a symbol of 
, the brand of valve reliability.

Created in cooperation with Mr. Sori Yanagi (1915-2011), a prominent Japanese industrial 

designer. Pursues the ease of holding from the perspective of ergonomics. Because the shape 

of the finger-holds embodies plumpness that is reminiscent of large chrysanthemum petals, 

it is nicknamed the “chrysanthemum handle.” It was employed for the design of the handle for 

bronze valves in September 1980 and has gradually been applied to other products. 

As an all-round player, KITZ provides countless product items 
worldwide, with particular strengths in building utility markets 
and petrochemical processing industries.

Miyoshi Valve focuses on building utilities markets centering on 
water supply systems. Valves for turbo refrigeration units and 
regenerative air conditioning units are its unique products.

 http://www.kitz.com/

 http://www.miyoshivalve.com/

A German industrial ball valve manufacturer. Its strength is metal 
sheet technology for special high temperature and high pressure 
applications.

 http://www.perrin.de/

Perrin GmbH

A Spanish manufacturer of cast steel and stainless steel ball valves. 

 http://www.kitzeurope.com/

An automated ball valve and butterfly valve manufacturer for 
Indian industrial applications (chemicals, food and oil). 

Micro Pneumatics Pvt. Ltd.

 http://www.micropneumatics.in/

YKV was incorporated as a joint venture of KITZ Corp.; Yokogawa 
Electric Corp., an instrumentation device manufacturer; and
U.S.-based Valtek Inc. (currently Flowserve Corp.), famous for 
control valve technologies. YKV produces control valves for 
various applications.

 http://www.kitz.co.jp/ykv/

Toyo Valve was the first company in Japan to manufacture valves. 
The products are highly reputed in building utilities and fire 
prevention markets.

 http://www.toyovalve.co.jp/en/

SGS’s products range from valves for water supply systems to 
those for water purification systems.

 http://www.shimizugokin.co.jp/

KITZ SCT manufactures valves and fittings for semiconductor 
manufacturers and other factories where high-purity fluid is 
handled.

 http://kitz-sct.jp/english/

KITZ Micro Filter works on industrial precision filters and water 
conditioners.

 http://www.kitzmf.com/english/

A Brazilian industrial ball valve manufacturer.

Metalúrgica Golden Art's Ltda.

 http://www.mga.com.br/
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R&D Concept

KITZ’s Product Development Department is proactive in its 

approach to R&D activities in line with its action guideline 

to “continuously provide customers with impressive and 

creative products, strengthen its technology structure and 

constantly improve corporate value.”

■ Core technologies

We integrate state-of-the-art process technologies in the 

fi elds of material and process engineering that serves as 

the core of our R&D operations.

■ Solution provider

We strengthen our corporate structure to become 

a source of technology-based ideas that can solve 

customers’ problems.

■ Speed

We take the lead from the competition by identifying 

and completing R&D objectives ahead of the curve.

Ceaseless Advancement of Product Development

—From General Purpose to Specialty and Value-

Added Systems

KITZ Corporation started operations from manufacturing 

general-purpose valves. Over the years, KITZ has continually 

gone a step ahead of the needs of emerging markets 

and developed high value-added products, advancing 

from manually operated shut-off  valves to automated 

control valves, and from single valves to complex modular 

products. In addition, KITZ works actively on technological 

development that has less impact on people and the global 

environment such as engineering methods, development of 

materials and material procurement. For the development 

of materials, in particular, we focus on product development 

including lead-free copper alloy and European RoHS 

Directive-compliant materials to meet the increasing 

demands of society regarding the environment and safety.

In order to respond to the diverse needs of the times, 

each engineer strives to improve his or her skills and will 

continue taking on the challenge of value creation on a daily 

basis. This enables the KITZ Group to take tremendous pride 

in creating fl uid control devices that deliver excellent safety, 

durability and reliability.

• Product development constantly moving forward on the crest of the world’s most advanced fluid flow control technologies

Expansion of product lineup

PFA lined butterfly valves 

Butterfly valves for chemical process whose fluid 

contact area is lined with high-grade PFA, having 

a unique sealing mechanism both features of 

which enable the valves to have an excellent 

anti-chlorine permeation performance and a 

reliable sealing function.

Development of new materials

<Lead-free valves for North America>

Valves developed jointly with KITZ Metal Works 

Corporation. They are made of lead-free brass 

materials for new corrosion resistance and 

achieve both high recyclability and excellent 

cutting performance.

High precision high performance technology

<KITZ Micro Filter’s hollow fiber membrane 

filters for chemical solutions>

Offering nano-filtration service to pharmaceutical 

plants to maintain parity with constantly 

evolving semiconductor manufacturing 

technology.

Research and Development System Creating 
High Added Value
In order to meet the diverse needs of the times, we take immense pride in producing fluid control 

devices delivering safety, durability and reliability.
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Earning the Trust of Users Globally with World-Class 

Valve Technologies

While maintaining its position as the industry leader, KITZ is 

guided by a market-driven approach to constantly provide 

customers with innovative, high-quality products. The KITZ 

Group works in unison to cultivate product development and 

production technologies that achieve high functionality and 

ultra-precision and nurtures the seeds of these technologies 

in today’s diversifi ed business fi elds.

Unique R&D System That Continuously Creates High 

Value-Added Products

The driving forces underpinning KITZ’S R&D activities are our 

advanced testing, analysis and measurement technologies 

carried out at our laboratories. The quality of all our products 

is controlled through rigorous in-house laboratory testing 

and analysis, and only those products that satisfy stringent 

criteria are made available to customers.

• Laboratory tests and analyses simulating user's on-site operation conditions

Flow rate test

Evaluating differential pressures of fluids flowing 

in a piping system simulating on-site service 

conditions.

Cryogenic test

Liquefied natural gas (LNG) is an environmentally 

friendly clean energy, and liquefied plants for 

LNG have been constructed all over the world. 

Because it is a low-temperature fluid, we conduct 

tests to reproduce the low temperature 

conditions and make every effort to continuously 

improve quality so as to demonstrate its precise 

fluid flow control capabilities. 

Bending test

In recent years, pipe connection has required 

earthquake resistance and light weight. 

Concentrated stress added in the process of the 

system is assessed for the valve connection 

section to ensure quality. 

Fire test

We verify as to whether valve functions can be 

maintained, even if a fire occurs and the valve 

seal materials are burned out completely, and 

reflect these findings in the basic design 

structure of products.

Blow-off test

Significant force is applied for high temperature 

and high pressure fluid flow control when valves 

are opened and closed. We verify the durability 

to ensure that valves can operate properly even 

under the conditions of application limits and 

ensure high quality.

Simulation analyses technology

We actively introduce various simulation analyses 

technologies, which are ever advancing, and 

perform prior verification of product functions 

and establish the casting method that has fewer 

defects. Accordingly, we contribute significantly 

to improving product reliability and reducing the 

development period. 
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Integrated Production System That Provides Quality 

Control Starting from Castings

Based on integrated production, the KITZ Group positions 

castings (forge and foundry materials) that are valve mate-

rials as the core technology and produces them internally 

from castings. We have established an integrated production 

system in which our Group has its own casting facilities for 

the main valve materials such as bronze, casting iron, duc-

tile, stainless steel and casting steel, thus putting in place 

a quality assurance system starting from materials. We also 

provide a wide variety of products in small quantities.

Production Method Based on KICS

What supports manufacturing operations based on the 

market-oriented concept is the production method accord-

ing to the KITZ Innovative and Challenging System (KICS). 

KICS provides a mechanism of sending only good products 

to the subsequent process by producing each product one 

by one in the sequence of processes at the exact timing with 

which it can be sold. It also achieves the elimination of stag-

nation and waste in a series of processes from order receipt 

to production and delivery. Moreover, we strive to further 

reduce delivery times and reinforce production lines con-

tinuously by thoroughly implementing standard work and 

improving processes.

Initiatives for Cost Reductions 

Under the third phase of the Medium-Term Management 

Plan, KITZ focuses on two policies, namely “Additional cost 

reduction by global procurement, in-house manufacture 

and increasing productivity” and “Aggressively make capital 

investments that generate profi ts.” In accordance with these 

policies, in FY2016 KITZ increased production capabilities 

by newly introducing processing facilities. KITZ also raised 

productivity by promoting labor-saving operations and by 

introducing two painting robots. In the future as well, we 

will proactively make capital investments that generate 

profi ts. Also, as a new initiative, KITZ is promoting the 

elimination and consolidation of the product lineup and the 

standardization of parts. 

Painting robots introduced to Ina Plant

Production Systems That Assure High-Quality 
Products
The KITZ Group’s manufacturing is based on the concept of delivering products when necessary and in 

the quantities required with better quality.

Heat
treatmentCuttingCoolingPouringLadling

Molding

Melting

• Stainless Steel Valve Manufacturing Process

Melting

Raw materials are melted in 

high-frequency electric 

furnaces.

Ladling

Melted metal is ladled for 

pouring.

Pouring

Melted metal is poured into a 

casting mold. The melted 

metal flows into the cavity 

between the upper mold, the 

lower mold and the core.

Heat treatment  

(solution heat treatment)

Raw materials are quenched 

after having been heated up to 

1,100°C. This process forms a 

uniform metallic structure and 

makes mechanical properties 

such as tensile strength and 

elongation higher.
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KITZ Brand is Backed by Quality Management 

Systems 

KITZ Corporation recognized the importance of confor-

mance to the international standard on quality man-

agement systems earlier than anyone in the industry. In 

November 1989, KITZ became the fi rst Japanese company 

to earn ISO 9001 certifi cation. At present, all domestic 

and international production bases in the KITZ Group 

have been certifi ed to this standard. In July 2001, KITZ 

Corporation was also certifi ed, for the fi rst time in the 

valve industry in Japan, in accordance with the Pressure 

Equipment Directive 97/23/EC (PED) for CE marking 

required for European markets. KITZ plants in Taiwan, 

Thailand and China also have now obtained certifi cation 

regarding PED as well.

 In Japan, KITZ Corporation is approved by the 

Ministry of Economy, Trade and Industry as an 

authorized gas tester under the High Pressure Gas 

Safety Act. It supplies Japan Industrial Standards 

(JIS) certifi ed products and complies with stan-

dards of the Japan Water Works Association. KITZ 

Corporation is also certifi ed to display the API 

Monogram of the American Petroleum Institute 

Production Department.

Global Production Network: Manufacturing Facilities 

Located in Optimum Locations

The KITZ Group is building a structure for undertaking 

production in the most suitable locations for its operations 

around the world. 

 Under this structure, we produce high value-added 

products in Japan, while Japan also plays a crucial role as 

the command center for our global manufacturing activities. 

The KITZ Group now has international factories in Thailand, 

Taiwan, China, India, Spain, Germany and Brazil.

Acid
pickling Shipment

Pressure
testsAssemblyMachiningInspection

Acid pickling

Pickling castings in acid solution 

removes impurities such as 

oxidized scales on the casting 

surface caused by heat treatment 

and shot blasting. At the same 

time, a protective film is formed 

on the casting surface for higher 

corrosion resistance.

Machining

Castings are cut, drilled and 

processed with machines.

Assembly

Various parts and components 

are assembled to complete 

valves.

Pressure tests

Valves are pressurized with air 

and/or water and operated to 

verify that they satisfy the 

quality requirement.

Shipment

After coating and product 

protection measures are taken, 

satisfactorily tested products 

are gathered on a shipping 

platform under strict control 

and shipped in a timely 

manner to each designated 

destination.
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Full Distribution System

We have developed a sales structure to respond to customer 

requests immediately through a strong distributors’ net-

work covering all of Japan. These distributors and KITZ are 

connected via dedicated lines and the Internet. As a result, 

information on market demand is fed back directly to the 

production site, and this also achieves marked improve-

ments in business effi  ciency and the acceleration of busi-

ness. We have also adopted a pull production system, a 

system for setting a standard volume of distributor inven-

tory for each product and replenishing the quantity shipped 

on a daily basis to maintain the inventory at a certain level. 

With this, distributors do not need to monitor the inventory 

volume of products for which standard inventory is set and 

can meet needs for rapid delivery.

Comprehensive After-Sales Service

KITZ Engineering Service Co., Ltd. (KESCO), our Group company, is in charge of after-sales service for products.

 Repairs and life extension of aging plants have been promoted at the existing plants in Japan in recent years, and there is 

an increasing awareness of maintenance. In this situation, KESCO serves as a maintenance department for KITZ and responds 

to diverse needs by taking advantage of KITZ’s sales network and various data. Additionally, it performs maintenance on valves 

and actuators of other domestic and overseas manufacturers. The company also provides effi  cient, comprehensive maintenance 

service in locations nationwide in 

cooperation with the service center and 

subcontractors.

 In addition to valve maintenance, 

KESCO provides technical consultations and 

analysis of specifi cations regarding fl uid 

control, valve automation and remodeling 

and dispatches routine repair managers and 

other engineers to plants.

Extensive and Strong Sales Network

Since its foundation, the KITZ Group has established a strong sales network covering all of Japan. Today, 

we are working on the development of a global sales network in order to meet customers’ requests with 

regard to quality, price, delivery and service.

General maintenance

Periodic maintenance

Start-up service

Instrumentation
valve maintenance

Supply of standard parts
(supply of parts needed

for valve maintenance)

Valve modification

Valve replaement
 work

Consulting

Automatic valve assembly support 

Specialized work operation support 

Supervisors for periodic maintenance 
of plants

Dispatch of valve and piping design 
engineers 

Valve
maintenance

service 

Manufacturing
support

Parts supply

Engineering
Dispatch of
engineers

Building
maintenance Painting work for exterior walls and floors,

interior and exterior remodeling work 

Air-conditioning duct maintenance

Sales of water-based paints

Six Services

Provided by

Production of special parts
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Sales and marketing bases in 
Asia and ASEAN countries

KITZ Corporation

KITZ Corporation of Korea

KITZ Corporation of Shanghai

KITZ Corporation of Asia Pacific Pte. Ltd.

Vietnam Representative Office

KITZ Valve & Actuation (Thailand) Co., Ltd.

KITZ Corporation of Asia Pacific Pte. Ltd.

KITZ Valve & Actuation Singapore Pte. Ltd.
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• Three Regional Headquarters

Europe

We set up KITZ Europe GmbH in 

Nidderau, Germany, to implement our 

production and sales strategies 

focused on the European region as 

well as the Middle East and the CIS.

ASEAN

We operate KITZ Corporation of Asia 

Pacific Pte. Ltd. in Singapore as our 

marketing and sales promotion center 

for the ASEAN member countries.

Americas

Located in the state of Texas in the 

United States, KITZ Corporation of 

America carries out marketing and 

sales activities in North America as well 

as in Central and South American 

countries.

Developing and Strengthening Our Supply System 

Prioritizing Key Regions and Important Countries

The KITZ market covers the entire globe, with priority given 

to the regions that have the greatest demand for KITZ 

products. Beyond the home market in Japan, our priority 

market zones are centered in the three key market regions 

of Europe, the Americas and ASEAN nations, and the two 

important countries of China and India. 

 Globally, we have established regional headquarters 

that provide the functions of sales, marketing, engineering, 

Opening Two Bases in Asia

• KITZ Corporation of Korea

Originally established in September 2013 as a representative 

offi  ce in Seoul, KITZ Corporation of Korea transitioned to being 

a full-fl edged sales base in August 2016. By doing so, the 

company will expand and upgrade its distributor network in the 

South Korean market and strengthen its sales activities targeting 

plant engineering companies. At the same time, the company 

will support eff orts by KITZ Group companies to expand sales in 

the semiconductor-related market. 

•  KITZ Corporation of Asia Pacific Pte. Ltd.

Vietnam Representative Office 

In ASEAN countries, we operate sales companies in Singapore 

and Thailand. In June 2016, KITZ Corporation of Asia Pacifi c 

Pte. Ltd., our regional headquarters in this area, opened 

a representative offi  ce in Vietnam, where major growth is 

expected in the future. 

stock, maintenance and service for each area, and conduct 

business close to the region and provide products and ser-

vices to satisfy local customers’ needs.

 In addition to the representative offi  ces in India and 

UAE, we have established sales bases in China, Korea, 

Singapore, Thailand, the United States, Germany, Spain and 

Brazil and have developed global sales networks. In order 

to respond to individual requests from customers, we are 

endeavoring to develop the KITZ Offi  cial Modifi cation Shop 

network for the modifi cation and repair of valves.

Makoto Kohno
CEO & Managing Director
KITZ Corporation of Asia Pacific 
Pte. Ltd.

Tetsunori Yamamoto
Chairman
KITZ Europe GmbH

James Walther
President
KITZ Corporation of America
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As a leading company in the valve industry, KITZ has cultivated advanced technology and a wealth 

experience over the course of many years. KITZ utilizes these to provide a wide range of services 

regarding valves to meet the diverse needs of customers.

Valve Technical Training for Customers

The KITZ Training Center was established in 1981 as Japan’s only 

permanent training center for valve technology, and it has been 

used by many people since then. In recent years, the industries 

using valves have experienced the signifi cant advancement of 

new technology responding to more stringent environmental and 

safety standards, as well as automation technology to provide 

more advanced functions and save labor, and changes are occur-

ring at an unprecedented speed. As training programs to support 

these advanced technologies, we provide a basic course for valves 

and a basic course for automated valves.

 A number of attendees take these courses, including per-

sons from trading companies handling valves, contractors, users, 

device manufacturers, plant-related companies and students. We 

help them enhance their skills through practical training on valve 

disassembly and assembly and pipes, and through lectures by 

engineers who have extensive practical experience.

Valve Meister System

KITZ introduced the Valve Meister System for certifying sales rep-

resentatives who have reached a certain level of skills and knowl-

edge regarding automated valves and metal materials for valves 

as Valve Meisters in FY2014. In order to become Valve Meisters, 

sales representatives must undergo technical education and train-

ing based on practices for about one year. Those who pass the 

certifi cation test are awarded the title of Valve Meister.

 Valve Meisters aim to serve as concierges who respond to 

requests for consultations from customers, propose specifi c solu-

tions and who can solve various issues together with customers.   

Customer Satisfaction Survey

To provide better products and services, KITZ has conducted 

a customer satisfaction survey targeting more than 1,000 com-

panies annually since 1997. Based on the results of the responses 

collected from customers and analyzed, we work toward addi-

tional improvements to further enhance customer satisfaction.

As a Leading Company in the Valve Industry

北 沢　太 郎
国内営業本部　○○支社
○○営業所

〒261-8577 千葉市美浜区中瀬1-10-1〈幕張新都心〉
TEL 000-000-0000　FAX 000-000-0000
E-mail : XXXXXX@kitz.co.jp
携帯 : 000-0000-0000

http://www.kitz.co.jp

バルブマイスター（自動弁 ・ 金属材料）

KITZ Training Center

Practical training room

The certification mark is displayed on the 
business cards of sales representatives who are 
certified Valve Meisters. 

The survey has been conducted via a Web questionnaire 
system since 2013.
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Brass bars are widely used for machines, 

construction materials and other items.

KITZ Metal Works Corporation

Production line

Widely Selling Brass Bars

KITZ Metal Works Corporation conducts the wrought copper and 

copper alloy products business and serves as a supply base to 

provide brass bars to valve business operations, a major area of 

the KITZ Group. In addition, it manufactures and sells high-

quality brass bars that are widely used as materials for faucet 

metal fi ttings and components for gas equipment and home 

appliance products. KITZ Metal Works increases the effi  ciency of 

the information fl ow from order receipt to delivery and achieves 

high quality and short delivery times.

Development of Environmentally Friendly New Materials

KITZ Metal Works actively works on the development and sales of 

new materials that are friendly to people and the environment, 

and meets regulations by utilizing the alloy technology that it has 

cultivated for many years. They include dezincifi cation corrosion-

resistant brass bars, lead-free brass bars and cadmium-free brass 

bars. In recent years, responding to the revised U.S. Safe Drinking 

Water Act, it developed the lead-free brass bar KEEPALLOY II (XA 

metal and XC metal) featuring improved recyclability and superior 

corrosion resistance, and launched sales.

Further Enhancing Effi  ciency 

In July 2015, Hokutoh Giken Kogyo Corporation, a manufacturer 

of cutting and machined products for brass bars, joined the KITZ 

Group. Moreover, a new plant began operation in May 2016 to 

promote the integration of the KITZ Group’s brass cutting/forging 

processes into KITZ Metal Works to enhance the effi  ciency of the 

manufacturing process and increase earnings. 

 Also, KITZ Metal Works will eliminate and consolidate its brass 

bar production lines at existing plants over multiple years as it 

aims to further enhance the effi  ciency of business.

Manufacture and Sales of Brass Bars

Brass Bar Manufacturing Business

Hotel Beniya is also a KITZ Group Company

Suwa city, Nagano, is the birthplace of KITZ 

founder Toshio Kitazawa. Many of the offices 

and plants of the KITZ Group are located in the 

Suwa region today.

Hotel Beniya is a resort hotel where visitors 

can enjoy a variety of hot springs in the grand 

nature of Shinshu overlooking Lake Suwa. The 

hotel is not only used by tourists but also by 

local residents as a place for relaxation.
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