
Human Resources
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Initiatives to Encourage and Support Human 
Resources

KITZ is promoting various initiatives as means of ensuring that each and every employee is able to 

demonstrate his or her full potential.

Happy and Motivated Workplace

Based on the concept of “creating a workplace where employ-

ees are happy and motivated,” a task force team is being 

organized and activated across the Company’s divisions. 

Toward the creation of an environment where employees 

are more motivated in their work and the realization of 

a workplace where, in terms of systems and workplace 

environment, working becomes comfortable, various 

initiatives are undertaken, specifi cally, the exchange of opin-

ions among team members; collecting of examples on work-

style reforms; and study sessions in which employees put 

together ideas as a team and propose those ideas to the 

management team.

 As part of the realization of the ideals of a “strong culture, 

strong organization” and “truly global company,” we began the 

shift to a new personnel system, the aim of which was for the 

Company to become a professional organization with busi-

ness expertise that will never be overcome by competitors.

 In accordance with their career plan, employees choose 

“expert roles” in which advanced professional skills and 

knowledge gained through the experience of working are 

demonstrated, and “global roles,” in which their aim is to create 

new added value and work in a professional role where they 

are globally active and a leading professional in the industry. 

The system allows employees to change their career course 

according to changes in the life stages of an individual.

 Going forward, eff orts will be made to enable a working 

style that is harmonious with family life and makes daily lives 

richer. Also, in the future the Company will continue to ensure 

that each and every employee reaches his or her full potential 

and is motivated in the workplace.

Work-Life Balance

KITZ is striving to enhance the work-life balance to enable 

each employee to work with high motivation and a sense 

of fulfi llment. Each individual can build careers as company 

employees who execute their job responsibilities while fully 

deploying their capabilities. They can choose a diverse and 

fl exible working style in accordance with changes in various 

stages of their personal lives, such as having to provide 

child care or nursing care.  

● Short Working Hours

Shortened working hours in which prescribed working 

hours are reduced, so as to allow employees to carry out 

childcare duties. In the past, they applied until a child was 

three-years-old, but the period was extended to until a 

child entered primary school.

● Childcare Leave 

A period of childcare leave can be acquired, at a maximum, 

up to the last day of March after a child turns one-year-old, 

or up to the day preceding the day he or she turns one-year 

and six-months old. Where there is a reason, however, that 

a child is not able to enter nursery school, the period can be 

extended up to when the child turns two years of age.

● Re-Entry System 

We have started a system that allows employees who have 

left the company for childbirth, child care, nursing of family 

members or relocation due to spouse’s business to resume 

work so long as they have registered in advance. This means 

that employees who have retired can once again get their 

career on track and make the best use of the skills they 

learned during their time with the company. The Company 

can also expect to see various benefi ts, including a reduced 

burden on education and training relative to hiring new 

recruits and mid-career workers. 

 The Company is committed to the creation of an envi-

ronment that is easier to work in, for example, a system that 

allows the acquisition of time units of paid holiday time, or 

where accumulated paid leave can be used as child care or 

nursing care leave.
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China
931 (19.6%)

Japan
2,073

(43.5%)Thailand
 634

  (13.3%)

Taiwan 
259 (5.4%)

Germany 
145 (3.0%)

India 138 (2.9%)

South Korea
56 （1.2%）

U.S. 33 (0.7%)

Singapore 33 (0.7%)

Other 3 (0.1%)

Spain 60 (1.3%)
Brazil
397

(8.3%)

As of March 31, 2018

Total 4,762

Personnel
Structure by

Country

Toshiyuki Murasawa
Director, Executive Officer and Division Manager, Corporate Administration Division

We develop human resources who are able to 

compete worldwide and foster a corporate culture 

that keeps employees highly motivated.

Desired Personnel 

“Do it True” (referring to sincerity and the truth) is the fi rst 

action guide at KITZ. Being sincere, being serious and comply-

ing with the rules and morals of society are the values that the 

KITZ Group considers to be the most important. We also con-

sider these values to be the essence of KITZ’s outstanding cor-

porate culture. The action guides that follow these are “Do it 

Now” (referring to speed and timeliness) and “Do it New” 

(referring to creative ability and challenges). We need ideas 

outside KITZ conventions and the ability to act to develop 

businesses faster than ever before and to meet market 

demands that are changing with breathtaking speed. 

We aim to be a professional group that boldly takes on new 

challenges and where employees can deploy their own latent 

creative powers. 

For Competing Globally

Since the establishment of a sales subsidiary in the United 

States in 1984, KITZ has developed its business globally by 

successively setting up production bases and sales bases over-

seas while adding valve manufacturers in Spain, Germany, 

India and Brazil to the KITZ Group through M&A. At present, 

the KITZ Group operates bases in 14 countries worldwide. 

Employees working in countries other than Japan (including 

those on loan) account for 56.5% of the Group’s total work-

force (as of March 31, 2018). 

 To undertake our global business with unprecedented 

speed, it will become increasingly important to understand a 

variety of cultures and diversity and to mutually collaborate 

with a diversity of people while working toward a single goal. 

We will promote the development of human resources who 

can think and act based on a broad perspective and who are 

able to compete globally.

Human Resources

Message from Director in Charge of Human Resources
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Expanding Global Recruitment Activities

In Japan in recent years, the eff ective ratio of job off ers to 

job applicants has been high and the recruitment of human 

resources has become diffi  cult. There is also concern that the 

labor force made up of young people will begin to decrease, 

and that we will see an era in which talent pool will be excep-

tionally diffi  cult. The Company is therefore required to seek 

human resources in other countries and has participated 

for the fi rst time in a recruitment event held in Singapore. 

The Company, as well as Thailand and Singapore sales subsid-

iaries, jointly introduced the company, and two persons 

were recruited. 

 Going forward, we intend to promote the development 

of new channels as a means of securing a diverse range of 

human resources in the future. 

Approaches to Diversity

Companies need human resources with diverse personali-

ties who can perceive various customer demands in order to 

amass such demands. From this point on, companies must 

also build systems for accepting diverse human resources, 

preparing a working environment in which each of them can 

display their strengths and enabling all employees to work 

energetically. We believe that we can enable employees to 

fl ourish in their jobs, feeling a sense of worth and pride, by 

extending this way of thinking.

 KITZ is advancing the following initiatives to develop an 

environment that enables each employee to demonstrate his 

or her abilities to the maximum extent possible, irrespective of 

gender, age and nationality.

Human Resources Development

KITZ approaches training for its employees with “displaying 

human resources competence” and “displaying organizational 

capacity” as dual targets. KITZ is improving its programs for 

human resources development, such as programs for profes-

sional education based on duties and job classifi cations and 

programs for educating specially selected employees, with 

hierarchical education as a pillar. In addition, KITZ is devel-

oping a corporate culture that enables its employees to keep 

their motivation high by operating a target system for chal-

lenges and linking their development to their evaluation and 

treatment.

 There is a saying that “companies depend on people.” In 

our view, reforms and the unquestionable social value of com-

panies depend entirely on the actions, way of thinking and 

way of living of each of their employees.

Basic Training of Young Employees

Following the Company entrance ceremony in April, newly 

hired graduates participate in an introductory training course 

at the Head Offi  ce and the training center on proper etiquette 

as adult members of society and on job fundamentals. After 

this, they acquire fundamental knowledge about valves and 

learn about the basic thinking and behavior as KITZ employ-

ees at new employee training, including practical training at 

plants that is held. Employees hired for technical positions 

then learn about the basics of design, machine work and 

casting over a one-year period. They are offi  cially assigned to 

positions when they have suffi  ciently acquired the fundamen-

tals of monozukuri (manufacturing). Once assigned, a senior 

employee is appointed to each new recruit to provide 

individual support as part of a mentoring system, which 

assists in problem resolution in the career development of 

young workers and supports their growth.

 Additionally, we also focus on providing language 

education to specially selected young employees. We are 

making eff orts to improve their language skills with the aim 

of realizing smooth communications for overseas technical 

guidance and business meetings as well as presentations at 

academic conferences. • The Right People in the 
Right Places

Set organizational strategies and direc-
tion, specifically by closely determining 
whether employees are suitable for the 
relevant divisions and operations, assign-
ing the right human resources in the 
right places and training them with care.

• Personnel System 
Reforms

Provide equal opportunities to take on 
challenges and reform the personnel 
system to make jobs rewarding to 
employees.

• Changes in Corporate 
Culture and Mind

Foster a corporate culture in which 
diverse employees are accepted while 
maintaining traditions from the point of 
foundation. Encourage a change from the 
way of thinking that traditional methods 
of doing things are a matter of course to 
the way of thinking that looks for new 
approaches at all times.

• Promoting the Active 
Participation of Woman

Prepare systems and structures that 
enable women to display their abilities to 
their full potential.
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KITZ provides us with opportunities to work 
on a global scale.

I try to convey my experience to other 
employees for their own development.  

I reaffi  rmed my awareness of the importance of 
“human resources” for companies.

I am inheriting the history and aspirations from 
the time of our founding with a tremendous 
sense of responsibility

I fi nd my job rewarding when improvements 
can be observed.

I hope to keep improving my language skills and 
take on a job where English ability is required.

All KITZ employees work hard and 
respect each other. I can work com-
fortably every day thanks to my 
friendly colleagues and good envi-
ronment. Working for KITZ also 
means that we can have an opportu-
nity to take an active role globally.

I feel especially pleased when our team 
manages to overcome a major chal-
lenge to help other people so we can 
satisfy the needs of a customer. The 
trust placed in me to put me in charge 
of the management of one of its com-
panies has helped me to grow profes-
sionally and improve in other areas 
during the past 10 years, and I try to 
convey my experience also to other 
employees for their own development. 

By being reassigned to the Human 
Resource Department, I reaffi  rmed 
my awareness of the importance of 
“human resources” for companies. 
In performing my day-to-day tasks, 
I always think about what we can do 
as a company and what we need to 
do for employees so that KITZ 
becomes a company where each of 
our diverse human resources can 
shine even brighter. 

When I joined the Company, KITZ was 
already fi rmly positioned as a top manu-
facturer of valves in Japan. We are cur-
rently inheriting history from the time of 
our founding, as well as the aspirations 
since our establishment.
 I have crossed the ocean and have 
been charged with a tremendous sense 
of responsibility to enable this history to 
be passed on to future generations and 
connect it to the world. Taking on chal-
lenges while representing the Company 
is a great pleasure in working for KITZ.

My job is to make improvements to 
raise production effi  ciency. I fi nd my 
job rewarding when improvements 
can be observed, for example, short-
ening the manufacturing process per 
product.

I fi nd a sense of satisfaction when 
receiving an order and delivering the 
product without any problems after a 
prolonged discussion on the specifi -
cations with the client. I hope to keep 
on improving my language skills and 
take on a job where English ability is 
required.

Roderick Andal Perez
Engineering Group, Customer Engineering Department

KITZ Corporation

Maria Luisa Ribas Steegmann
Managing Director & President

KITZ Corporation of Europe, S.A.

Yukiko Okabe
Manager of Human Resource Development Group 

General Administration and Human Resource Department

KITZ Corporation 

Hiroshi Nozawa
Managing Director

KITZ Valve & Actuation (Thailand) Co., Ltd.

Junya Minami
Production Engineering, Nagasaka Plant

KITZ Corporation

Marie Ueno
Project Sales Office 2, Project Sales Department

KITZ Corporation

Diverse Human Resources 
in the KITZ Group 
We introduce how employees work creating value at their own posts. 
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I intend to accumulate additional experience in 
casting here in Brazil and further raise my skills.

I have a sense of satisfaction in serving as a 
bridge between two diff erent cultures. 

I would like to continue fulfi lling the role of 
connecting people with people.

I will always have an unquenchable curiosity 
about valves.

I still cannot forget my supervisor’s words: 
“Do whatever you can do.”

Th e more motivated you become, the more 
you can expand your own potential.

Since joining the Company, I have 
been involved in casting, which rep-
resents the heart of manufacturing of 
valves. I assumed my post here in 
2016 and am in charge of the foundry 
at Metalurgica Golden Art’s, Ltda., 
a valve manufacturer in Brazil that 
joined the Group through an M&A. I 
plan to accumulate additional experi-
ence here and acquire skills that will 
enable me to contribute to the 
KITZ Group.

I oversee all administrative, accounting 
and inventory-related functions. My posi-
tion is very interesting as it involves so 
many diff erent areas. I am often asked to 
assist with communication between KITZ 
Japan and KCA management. It is 
extremely important to understand one 
another correctly. I fi nd this the most 
challenging and rewarding part of my job. 
Successfully coping with the economic 
and social challenges has also been very 
satisfying.

I took childcare leave and then 
returned to my workplace. I have 
been blessed with an understanding 
boss and colleagues and am able to 
enjoy my job while achieving a bal-
ance between child-rearing and work. 
In the future as well, I would like to 
fulfi ll the role of connecting people 
with people while never forgetting 
my “feeling of gratitude,” “the desire 
to improve myself” and a “happy face.” 

I am involved in formulating strategies 
for capturing focused market fi elds and 
introducing new products. I make my 
best day-to-day eff orts so that numer-
ous parties and people related to KITZ, 
from partner companies and suppliers 
to end users, can feel a sense of joy. 
 Valves are used in variety of indus-
tries and many kinds of technology are 
required for production. I will always 
have an unquenchable curiosity about 
valves.  

Just one and a half years after joining the 
company, I was placed solely in charge of a 
Taiwanese client. “Do whatever you can do” 
are unforgettable words that my supervisor 
said at that time. Our competitors exist all 
over the world. I work toward becoming a 
world-class salesperson who is more crea-
tive than those in competitive manufactur-
ers around the world.

At KITZ, we do not have a negative 
way of thinking such as “women 
should act like women.” As long as 
you have the motivation, you can 
play an important role regardless of 
age and gender. I want to further 
expand my potential and use my 
skills to make a contribution to 
society.

Yoshiki Sato
MTA Foundry Factory Chief Production Engineer

Metalúrgica Golden Art’s Ltda.

Shizuka Mita
Chief Accounting Officer

KITZ Corporation of America

Makiko Shimoyama
General Affairs and Accounting Section, Management Department

KITZ SCT Corporation

Tomoharu Ishii
Product Management Center 

Manager of PCA Marketing Department 

KITZ Corporation

Yuuki Ishihara
International Sales Department

KITZ Corporation

Sachiko Shiroki
Project Engineering Group 1, Project Engineering Department

KITZ Corporation
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